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We are delighted to present the latest edition 
of the Brewer Morris UK and Europe treasury 
salary guide and market report for 2024-2025. 

Introduction

I am proud that the report is referred to by 
hundreds of talented treasury professionals every 
year. It contains key findings from our network  
of professionals, as well as expert insights from  
our internal team along with comprehensive  
salary guides. 

The general theme across this year’s report is  
that 2024 has been slightly slower in some 
verticals. Primarily we have seen most hiring 
activity from investor-led businesses and because 
of merger and acquisition (M&A) activity. We have 
also seen project and interim roles return to the 
market which is another positive sign that the 
market is stabilising. 

About our report

Data for this salary guide has been compiled 
from our database, recent placements over the 
past twelve months, a comprehensive survey of 
our candidates and insights from LinkedIn Talent 
Insights. As part of our survey, we generated over 
7,000 data points from treasury professionals across 
commerce and industry, financial services and 
professional services. Compared to previous years, 
professionals are less satisfied in their current roles, 
with over 81% of those surveyed considering their 
options in the next twelve months. 

Eliot Bates 
Group Manager | Head of Practice | Treasury | UK
+44 20 7332 9588
eliotbates@brewermorris.com 

mailto:eliotbates%40brewermorris.com%20?subject=
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Treasury key findings

Does your business provide 
you with study support?

Do you think your organisation is sufficiently 
diverse in the following areas?

What best describes the area you work in?

  Financial  
services | 48% 

  Commerce  
and industry | 45%

  Professional  
services | 7%

 Yes | 65% 

  No | 27%

  No, but I would  
like to see this  
as an option | 6%

  No, but having that 
option at another 
company would  
make me consider  
a move | 6%

Fastest growing skills

External funding | 130% growth

Treasury accounting | 89% growth

Strategic financial  
management | 82% growth

32%

11%

28%

4%

17%

4%

17%

11%

ACMT

CFA

Qualified by experience

Part-qualified (CertT)

ACA

CIMA

Part-qualified (FCA)

Respondents could pick more than one option.

ACCA

What is your qualification level?Do you think your leadership team  
is sufficiently diverse?

Skills

Diversity, Equality and Inclusion

Yes | 58% No | 42%

Yes | 74%

Yes | 72%

Yes | 66%

Yes | 42%

Yes | 33%

Yes | 26%

Yes 
19%

Gender

Age

Ethnicity

Religion

LGBTQ+

Disability

Neuro- 
diversity

No  | 21% 

No  | 21% 

No  | 30% 

No 
21% 

No  
14% 

No 
19% 

No 
19% 

Not sure | 4% 

Not sure | 7% 

Not sure | 
4% 

Not sure | 37% 

Not sure | 53% 

Not sure | 54% 

Not sure | 63% 
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Moving roles

How did you find your current role?

What are your expectations for your role  
in the next twelve months? 

When considering a new role, what would be 
the maximum number of days you would be 
happy to go into the office?

Have you changed roles in the past  
twelve months?

  Recruitment  
consultancy | 26% 

  Applied on company 
website | 24%

  Headhunted | 16%

  Applied via job board | 12%

  Salary increase | 67% 

  Promotion | 21%

 Salary freeze | 10%

  Secondment/internal 
move | 2%

47%

4%

19%

13%

11%

6%

3 days

I would like to be fully remote

4 days

2 days

5 days – I would happily attend the office full-time

1 day

Yes | 23% No | 77%

Do you feel there is adequate career progression 
within your firm? If not, why do you feel that way?

Limited - mainly due to the size of the department and 
being the Head of department

Yes, however there is currently a hiring freeze. 
Currently we are overworked and understaffed.

No. There is a bottleneck due to structure, so no 
progression is possible unless somebody leaves, 
retires or has sadly passed awat.

There is some progression but not to treasurer level 
due to the company’s structure

No, small team and sparse range of work

Yes, very meritocratic. Lots of real responsibility given, 
truly a sink or swim, but also rewarded well for it

No, small treasury team

43%

21%

17%

11%

8%

Career progression

Increased compensation

New challenge in a different sector

Better work/life balance

Improved benefits package

What would be your top reason 
for moving to a new role?
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Your current role

Where is your current role based? How many treasury professionals are 
employed by your company in the UK?

When looking for a new role,  
where would you look first?

How are you currently employed?

Are you considering moving roles 
in the next 12 months?

How many treasury professionals  
do you manage directly or indirectly?

 Linkedin | 64% 

  Recruitment 
consultancies | 25%

  Company  
website | 6%

  Job boards | 5%

 Permanent | 91% 

  Interim | 4%

  FTC | 5%

47%

80%

35%

17%

18%

3%

I will only consider a new role if the right opportunity 
presents itself 

0-4 treasury professionals

Yes, I will be actively looking for a new role

5-10 treasury professionals

No, I am not considering moving roles 

11-29 treasury professionals

0-3 | 28%

4-8 | 28%

9-15 | 15%

15-20 | 8%

21+ | 21%

If you live in London, would you consider 
relocating and commuting in on a hybrid 
(2/3 days per week) basis? 

Do you have team management 
responsibilities?

Yes | 64%

Yes | 57%

No | 36%

No | 43%

 London | 51%

  North of England | 
16%

  The Midlands | 10%

  South of England | 6%

  Northern Ireland | 4%

  Scotland, Wales and 
Northern Ireland | 10%

  Other | 3%
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Salary and benefits

Do you have a long-term incentive plan? 

When did you receive  
your last pay review?

In your most recent pay review, what salary 
percentage increase did you receive? 

Yes | 54% No | 46%
Yes | 67%

Yes | 59%

Yes | 57%

Yes | 78%

No  | 27% 

No | 41%

No | 43%

No | 22%

Not entitled to receive one | 6% 

Have you received a bonus for your 
contribution in the past 12 months?

Were you satisfied with your bonus?

As a percentage of your basic salary, 
what was your most recent bonus? 

Considering your overall compensation 
package, do you think it is a fair reward for 
your performance in the past 12 months? 

   1-5% of basic salary | 13%

   6-9% of basic salary | 6%

 10-15% of basic salary | 28%

 16-20% of basic salary | 22%

 21-30% of basic salary | 3%

 31-50% of basic salary | 22%

 51-70% | 3%

 More than 100% | 3%

   1-4% of basic salary | 50%

   5-6% of basic salary | 23%

 7-9% of basic salary | 6%

 10% of basic salary | 21%

Do you feel valued in your role?

Bonus

76%

18%

4%

2%

2024

2023

2022

2021
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Commerce and industry key findings

Commerce and industry sectors

   Energy & natural resources | 37%

   Engineering & manufacturing | 10%

 Retail & e-commerce | 10%

 FMCG | 7%

 Media & entertainment | 7%

   Not-for-profit | 7%

   Business services & consultancy | 6%

 Education | 3%

 Healthcare & pharmaceuticals | 3%

 Legal & professional services | 3%

 Technology | 3%

 Outsourcing | 3%

 Travel & leisure | 3%

48%

17%

14%

14%

7%

Career progression

Better work/life balance

New challenge in a different sector

Increased compensation

Improved benefits package

What is your basic salary, excluding bonuses?

25% 
£50,000-£79,999

21% 
£110,000-£139,999

21% 
£80,000-£109,999

8% 
£140,000-£169,999

21%
£30,000-£49,999

4% 
£170,000-£199,999+

Yes | 63%

Yes | 76%

Yes | 63%

Yes | 89%

No  | 33% 

No | 24%

No | 37%

No | 11%

Not entitled to receive one | 4% 

What would be your top reason 
for moving to a new role?

Have you received a bonus for your 
contribution in the past 12 months?

Bonus

Were you satisfied with your bonus?

As a percentage of your basic salary, 
what was your most recent bonus? 

Considering your overall compensation 
package, do you think it is a fair reward for 
your performance in the past 12 months? 

   1-5% of basic salary | 6%

   6-9% of basic salary | 12%

 10-15% of basic salary | 29%

 16-20% of basic salary | 29%

 21-30% of basic salary | 6%

 31-50% of basic salary | 18%

Do you feel valued in your role?
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We have seen an increase in 
private equity (PE) investment 
which has resulted in portfolio 
companies hiring their first 
treasury professional and 
building out their treasury 
teams for the first time. 

Commerce and industry 
market insights

Similarly, we have seen an increase in transactions 
and merger and acquisition (M&A) activity in the PLC 
space, which has equally led to an increase in hiring.

It’s all about the skills

It has been refreshing to see both clients and 
candidates having a focus on skillset, as opposed to 
title. When hiring, clients have been more interested 
in hiring those with the right skillset, as opposed to 
being hung up on titles. This has allowed candidates 
who are ready for a step up, to make the move at all 
levels. We have hired analysts into manager grade 
roles, senior managers into assistant treasurer roles, 
and deputy treasurers into group treasurer roles.

Equally, candidates have been considering roles 
based on what the role offers beyond job title. Key 
considerations include being able to move into a 
different industry or into a larger business, where 
titles will certainly differ from smaller businesses,  
e.g. a senior manager in a smaller business could 
move into a manager role in a much larger business  
– seemingly a backwards step. 

But importantly, this can be a different type of 
role, offering broader, or perhaps totally different, 
experience. There are many reasons that someone 
might move to a seemingly more junior title that will 
result in career progression, and it is refreshing to  
see a more considered approach on the job market  
as opposed to being driven purely by a new job title 
over anything else.

46%

of treasury professionals working 
in Commerce and Industry hold the 
AMCT qualification

53%

46%

of treasurers working in C&I will consider 
moving roles in the next 12 months, but 
only if the right opportunity presents itself 

66%
of those surveyed in C&I would turn  
to LinkedIn if looking for a new role

Candidate expectations

We have seen expectations of candidates and clients 
align after the relative chaos of last year, when we 
were still getting a handle on salaries and working 
from home expectations following COVID. There 
continue to be different WFH policies from various 
business, but we have seen a general easing in WFH 
policies to attract talent.

Last year, we saw a larger discrepancy in 
candidate and client expectations when it came to 
remuneration. However, salaries have also seemed 
to align this year as the market appears to have 
steadied. This is likely in part due to the market not 
being quite as buoyant as it has been the previous 
couple of years.

The rise of the market risk skill set

When we consider the increase in PE activity, the 
key skillset required is less of a technical proficiency 
and more of an attitude. The ability to be hands 
on in these “build out” roles, even at the treasurer 
level, is imperative. This is due to the small, not yet 
established, team structure, and the transformative 
nature of first-time treasury hires. 

Across the board, however, we have seen an increase 
in the need for a “market risk” skillset. There has been 
so much to consider this year from a macroeconomic 
perspective, from global elections and conflicts to UK 
specific events, such as the budget. This has meant 
that businesses have been looking to bolster their 
risk frameworks, whether it be interest rate, foreign 
exchange, or commodities (in relevant industries).
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Base salary range Bonus range Benefits

Group Treasurer 195,000-285,000 0-120% 20,000-100,000+

Deputy Treasurer/Assistant Treasurer 120,000-210,000 0-100% 10,000-100,000+

Treasury Manager 70,000-100,000 0-75% 10,000-50,000

Treasury Analyst 35,000-65,000 0-50% 5,000-20,000

Treasury Controller 90,000-150,000 0-50% 10,000-25,000

Treasury Accountant 65,000-110,000 0-50% 5,000-25,000

Base salary range Bonus range Benefits

Group Treasurer 180,000-275,000 0-120% 20,000-100,000+

Deputy Treasurer/Assistant Treasurer 90,000-180,000 0-100% 10,000-100,000+

Treasury Manager 60,000-100,000 0-75% 10,000-50,000

Treasury Analyst 35,000-60,000 0-50% 5,000-20,000

Treasury Controller 75,000-110,000 0-50% 10,000-25,000

Treasury Accountant 50,000-90,000 0-50% 5,000-25,000

Base salary range Bonus range Benefits

Group Treasurer 160,000-255,000 0-120% 20,000-100,000+

Deputy Treasurer/Assistant Treasurer 85,000-130,000 0-100% 10,000-100,000+

Treasury Manager 60,000-85,000 0-75% 10,000-50,000

Treasury Analyst 30,000-55,000 0-50% 5,000-20,000

Treasury Controller 60,000-95,000 0-50% 10,000-25,000

Treasury Accountant 50,000-75,000 0-50% 5,000-25,000

Commerce and industry salaries

FTSE 50 organisations

FTSE 50-100 organisations

FTSE 250 organisations

Fastest hiring commerce and industry sectors

Technology 
1000% growth

Media & 
entertainement 
89% growth

Retail 
& e-commerce 
54% growth

All salaries are in GBP.
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Base salary range Bonus range Benefits

Group Treasurer 160,000-255,000 0-100% 20,000-100,000+

Deputy Treasurer/Assistant Treasurer 85,000-130,000 0-75% 10,000-100,000+

Treasury Manager 60,000-850,000 0-75% 10,000-50,000

Treasury Analyst 30,000-55,000 0-50% 5,000-20,000

Treasury Controller 60,000-95,000 0-50% 10,000-25,000

Treasury Accountant 50,000-75,000 0-50% 5,000-25,000

Base salary range Bonus range Benefits

Group Treasurer 140,000-245,000 0-100% 10,000-100,000+

Deputy Treasurer/Assistant Treasurer 90,000-150,000 0-50% 10,000-100,000+

Treasury Manager 50,000-110,000 0-30% 5,000-30,000

Treasury Analyst 30,000-65,000 0-25% 5,000-15,000

Treasury Controller 55,000-95,000 0-15% 5,000-20,000

Treasury Accountant 50,000-85,000 0-10% 5,000-10,000

Base salary range Bonus range Benefits

Partner 150,000-260,000 0-100% N/A

Director 110,000-160,000 0-50% 10,000-100,000+

Senior Manager 70,000-75,000 0-30% 10,000-50,000

Manager 55,000-75,000 0-25% 5,000-10,000

Senior Analyst/Associate 30,000-55,000 0-15% 5,000-20,000

Analyst/Associate 35,000-50,000 0-10% 10,000-25,000

Private company

Other limited multinationals

Accountancy /advisory practice
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Financial services key findings

Financial services sectors

   Banking | 55%

   Investment banking | 16%

 Fintech | 13%

 Asset management | 10%

 Lending | 6%

42%

26%

16%

11%

5%

Career progression

Increased compensation

New challenge in a different sector

Improved benefits package

Better work/life balance

What is your basic salary, excluding bonuses?

19% 
£50,000-£79,999

14% 
£110,000-£139,999

14% 
£80,000-£109,999

10% 
£140,000-£169,999

38%
£30,000-£49,999

5% 
£170,000-£199,999+

Yes | 74%

Yes | 38%

Yes | 44%

Yes | 67%

No  | 16% 

No | 62%

No | 56%

No | 33%

Not entitled to receive one | 10% 

What would be your top reason 
for moving to a new role?

Have you received a bonus for your 
contribution in the past 12 months?

Were you satisfied with your bonus?

As a percentage of your basic salary, 
what was your most recent bonus? 

Considering your overall compensation 
package, do you think it is a fair reward for 
your performance in the past 12 months? 

   1-5% of basic salary | 23%

   10-15% of basic salary | 23%

 16-20% of basic salary | 15%

 31-50% of basic salary | 23%

 51-70% of basic salary | 8%

 More than 100% | 8%

Do you feel valued in your role?

Fastest hiring financial services sectors

Insurance | 69% growth

Asset management | 63% growth

Investment banking | 53% growth

BONUS
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2024 was an interesting year for those of us working  
in and around the financial services sector. 

Financial services market insights

Businesses have been subdued in their hiring, 
however 2024 was punctuated by pockets of activity. 
Insurance we have seen a real increase in the number 
of mergers and acquisitions taking place amongst 
private equity-backed insurers. This has translated to 
organisations wanting to grow their treasury teams 
to optimise capital structures and risk management. 
Much like in C&I, we have seen a marked increase in 
the volume of Assistant Treasurer, ALM Manager and 
Senior Treasury Manager roles becoming available. 

Punctuation in the candidate experience

There is a notable gap between candidate expectations 
and what businesses are prepared to offer:

 –  Return-to-office mandates - many candidates 
prefer flexible or hybrid work models, while 
financial services firms are pushing for a full time 
in office model. 

 –  Salaries - while salary growth is still achievable, 
companies are focusing more on benefits, career 
growth, and stability

 –  Employee benefits - candidates are looking for 
comprehensive benefits packages, including 
pension contributions and professional 
development opportunities

Treasury skills shortage 

Like many finance and specialist disciplines, there 
is a persistent skills shortage in treasury. To combat 
this, senior treasurers often must upskill junior team 
members and facilitate learning opportunities. 

Additionally, there appears to be an emerging 
skills gap with treasures falling behind in artificial 
intelligence (AI) adoption. Overall, AI utilisation is 
slower in treasury, as business already have proficient 
treasury management systems in place. 

An important area for treasurers to focus on for 
continuing professional development is coding 
languages. With more extensive modeling being 

 1

 2

3

4

Funds  
2024 was a tale of two halves in the fund 
space. The funds which performed well 
in 2024 will continue to do so. And those 
funds which faced difficulty in 2024, 
should start to pick up in 2025.

 Insurance  
Because of recent regulatory changes, 
designed to ensure that the UK 
maintains an internationally competitive 
insurance sector, treasurers’ goals 
have changed. Due to the increased 
exposure to credit and concentration 
risks, treasurers are now being tasked 
with increasing investment in long-term 
productive assets. 

Challenger banks 
With large mortgage and motor finance 
offerings, challenger banks may continue 
to feel the strain on lending portfolios. 

 Fintech  
Venture capital funding for fintech’s 
rebounded slightly in H2 2024, and 
forecasters are predicting this trend will 
continue into 2025. 

conducted using complex codes, it’s crucial for 
treasurers to grasp the basics. While you may not 
need to develop code from scratch in a typical 
treasury role, understanding the fundamentals will 
enable you to make minor adjustments and create  
run effective models.

Areas to watch in 2025
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Financial services salaries

Base salary range Bonus range Benefits

Managing Director 230,000-350,000+ 0-120% 20,000-100,000+

Director 130,000-230,000 0-100% 10,000-100,000+

Vice President 80,000-140,000 0-75% 10,000-50,000

Analyst Vice President 70,000-90,000 0-50% 10,000-30,000

Senior Analyst/Associate 50,000-70,000 0-50% 0-20,000

Analyst (graduate) 35,000-60,000 0-40% 0-20,000

Base salary range Bonus range Benefits

Group Treasurer 180,000-275,000 0-120% 20,000-100,000+

Director (Head of) 90,000-180,000 0-100% 10,000-100,000+

Vice President 60,000-100,000 0-75% 10,000-50,000

Analyst Vice President 35,000-60,000 0-50% 5000-20,000

Senior Analyst/Associate 75,000-110,000 0-50% 10,000-25,000

Analyst (graduate) 50,000-90,000 0-50% 5000-25,000

Base salary range Bonus range Benefits

Group Treasurer 150,000-260,000 0-120% 20,000-100,000+

Director (Head of) 120,000-180,000 0-75% 10,000-80,000+

Vice President 80,000-120,000 0-40% 10,000-50,000+

Analyst Vice President 55,000-80,000 0-40% 0-30,000+

Senior Analyst/Associate 40,000-55,000 0-40% 0-25,000+

Analyst (graduate) 30,000-45,000 0-40% 0-20,000+

Tier one investment banking

Mid-tier banks

Challenger banks

All salaries are in GBP.
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Base salary range Bonus range Benefits

Group Treasurer 120,000-250,000 0-100% 10,000-100,000+

Director (Head of) 95,000-120,000 0-70% 10,000-80,000+

Vice President 70,000-95,000 0-40% 10,000-80,000+

Analyst Vice President 50,000-70,000 0-40% 0-30,000+

Senior Analyst/Associate 35,000-50,000 0-40% 0-25,000+

Analyst (graduate) 25,000-40,000 0-40% 0-20,000+

Base salary range Bonus range Benefits

Group Treasurer 100,000-250,000 0-100% 10,000-100,000+

Deputy treasurer / Assistant Treasurer 80,000-60,000 0-70% 10,000-80,000+

Treasury Manager 60,000-100,000 0-40% 10,000-50,000+

Treasury Analyst 30,000-50,000 0-40% 0-10,000+

Treasury Controller 75,000-140,000 0-40% 0-25,000+

Treasury Accountant 50,000-100,000 0-40% 0-20,000+

Regional retail banks/building societies

Non-banking financial institutions

of treasury 
professionals working 
in financial services are 
qualified by experience 

45%38%
of treasurers in financial 
services are considering 
moving roles in the next 
twelve months

63%
of those surveyed in 
financial services would 
turn to LinkedIn if looking 
for a new role 
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Senior treasury key findings

Senior treasury sectors

  Commerce  
and industry | 61%

  Financial  
services | 31%

  Professional  
services | 8%

34%

33%

16%

9%

8%

Career progression

Increased compensation

New challenge in a different sector

Improved benefits package

Better work/life balance

What would be your top reason 
for moving to a new role?

Fastest growing industries looking 
for first-time treasurer hires

Energy and utilities | 300% growth

Information security | 150% growth

Investment banking | 100% growth

of senior treasurers hold the ACMT qualification
41%

42%
of senior treasurers will be looking for a new 
opportunity in the next 12 months

41%
of those surveyed would turn to recruitment 
consultancies for their next role

Yes | 50% No | 25% Not sure | 25% 

Do you anticipate your team hiring  
in the next 12 months?
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Senior treasury market insight

The senior treasury recruitment market 
experienced a dynamic year in 2024, with a 
high level of activity, particularly at the Group 
Treasurer level. However, as we go into 2025, 
this momentum has noticeably slowed down. 
While demand remains high for senior treasury 
professionals in certain sectors, particularly those 
backed by investors, there has been a decline in 
the number of senior treasury roles being filled. 
This shift has impacted recruitment trends and 
expectations within the industry.

A surge in demand for treasury talent from 
investor-led businesses

One of the most notable changes within the senior 
treasury recruitment market is the surge in demand 
for treasury professionals in investor-led businesses. 
These businesses, especially those in growth or 
transition phases, are keen to bring in experienced 
treasury professionals who can provide leadership 
in areas such as cash management and financial 
strategy. This trend has resulted in a significant 
rise in the number of first-time treasury hires within 
these organisations, especially at the Head of 
Treasury level.

Investor-led companies are typically at a pivotal 
point in their business lifecycle, and the need for 
strong financial management becomes even more 
pronounced. As these companies scale, they 
require skilled treasury leaders who can navigate 
complex financing decisions, optimise cash flow, 
and contribute to the broader strategic objectives 
of the organisation. For many of these companies, 
particularly those backed by private equity, the hiring 
of a Head of Treasury is not just about filling a role; it’s 
about bringing in a senior professional who can act as 
a right-hand to the Group Treasurer or CFO.

This rising trend in private equity-backed businesses 
hiring Heads of Treasury as a second-in-command 
is also a key development in the market. These 
professionals often act as a bridge between the 
Group Treasurer and the wider business, ensuring 
that there is a smooth flow of communication 
and strategy between treasury operations and 
the company’s broader financial goals. Their 
responsibilities often go beyond the traditional 
treasury functions, with a key focus on succession 
planning and providing strategic insight into the 
business’s financial framework.

Candidate expectations

For candidates, these types of roles represent a 
compelling opportunity. The appeal lies not only in 
the chance to contribute to a business’s growth but 
also in the ability to shape treasury processes and 
play an integral part in the financial strategy of a 
business. The role of Head of Treasury in investor-
led companies provides a unique opportunity to 
influence key decisions, and the strategic nature of 
these positions is attractive to treasury professionals 
who are looking to further their careers in more 
senior positions.

Investor-led companies are 
typically at a pivotal point in their 
business lifecycle, and the need 
for strong financial management 
becomes even more pronounced.



Treasury salary guide and market report | UK | 2024-2025

17

Evolving skill sets

The rise of these roles at the Head of Treasury 
level has also had a positive impact on the broader 
Group Treasurer market. With Heads of Treasury 
taking on more operational responsibilities, Group 
Treasurers are now able to focus more on the 
strategic elements of their roles. This shift allows 
Group Treasurers to focus on the high-level 
financial strategy, long-term funding plans, and risk 
management, rather than getting bogged down in 
the day-to-day tasks that can be handled by their 
number twos. As a result, these roles are more highly 
valued by CFOs, who increasingly see the Group 
Treasurer as a critical player in their organisation’s 
long-term financial health.

This trend is reflected in the overall recruitment 
market, with senior-level treasury professionals 
seeing greater demand for their strategic expertise. 
The ability of Group Treasurers to manage the 
broader financial landscape of an organisation, 
alongside their responsibility for funding, liquidity, 
and risk management, is becoming even more 
crucial. The role has evolved to be more advisory, 
with a focus on guiding the company through 
complex financial challenges and helping it capitalise 
on opportunities in a challenging and often volatile 
economic environment.

Salary trends 

Despite the overall slowdown in the market over the 
past year, salaries for senior treasury professionals 
continue to rise, albeit at a more measured pace 
compared to 2023. The salary increases reflect the 
continued high demand for skilled professionals in 
senior treasury roles, although the growth is less 
pronounced than in previous years. In fact, data from 
comprehensive salary tables indicates a stabilisation 
in salary increases, with fewer dramatic spikes seen 
in 2024 compared to the previous year. This trend 
may be a response to the slowdown in recruitment 
activity, but it also suggests a shift towards more 
sustainable growth in salaries at the senior end of 
the treasury market.

Ultimately, while 2024 has seen a slowdown in 
senior treasury recruitment, particularly at the 
Group Treasurer level, there are still significant 
opportunities in investor-led businesses, especially 
those backed by private equity. The rise of Head 
of Treasury roles within these companies reflects a 
growing emphasis on strategic insight and financial 
leadership. As a result, senior treasury professionals 
continue to be highly sought after, and the market is 
expected to stabilize, with salary growth continuing 
at a more measured pace.
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Interim treasury key findings

What is the purpose  
of your contract/interim role?

  Support for increased 
workload | 62%

  Business 
transformation | 33%

  Leave cover (maternity/ 
paternity/sick/perm 
transition) | 5%

How do you think IR35 has impacted the 
interim market over the past few years? 

1-6 months | 67% 5-10 years | 33% 

How long have you been working 
your current contract?

What is your current day rate?

13% 
£451-£550

10% 
£1051+

67%
Less than £250

“Businesses are being overly cautious and trying to 

stay inside IR35 on an FTC basis”

“It has been very challenging to find work” 

“In the long-term IR35 will make the interim market 

better, we just have to hang on in there “

“The market is just beginning to pick up following 

the pandemic because a lot of businesses 

play the ‘wait and see’ game – when there is 

uncertainty, they hold back. The same way that 

the financial crisis slowed the market down.”

Commentary
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Interim treasury market insight

The majority of 2024 was gloomy for treasury 
hiring. However, interim treasury recruitment 
has remained robust, with some particularly 
bright spots. 

In demand skills  

We are seeing an increase in the number of interim 
roles coming to market which have a heavy debt 
element. This reflects the wider macroeconomic 
challenges, as businesses have faced a tricky 
trading environment, they have taken on more 
debt. As a result, there has been an increased 
requirement for skilled professionals in this space. 

Furthermore, businesses are also looking to 
hire interim project specialists with experience 
implementing treasury management systems. 
This is an interesting development as it suggests 
organisations are investing in treasury teams, their 
tools, and assets. 

Additionally, firms are also keen to speak with 
professionals who have experience with Treasury 
IRFS9 hedge accounting requirements. The hedge 
accounting model seeks to better link between an 
entity’s risk management strategy, the rational for 
hedging and the impact of hedging on the financial 
statements. 

Businesses are also looking to hire cash flow 
forecasting specialists for specific projects.  
These people are often key hires within the 
treasury team as they are key business partners 
and play an essential role in financial planning, 
budgeting, and ensuring alignment with the 
company’s strategic goals. 

Technology and digital transformation  
There has been a real buzz around 
hiring treasury professionals in 
technology, which has really bucked 
the wider hiring trends in this sector. 
The rise in AI, revival of fintech and 
advents in blockchain have all been 
exciting development

 Renewable energy and sustainability 
With an ever-growing need for a 
greener world, energy regulations 
becoming tighter, businesses offering 
renewable energy and sustainable are 
growing. As a result, they need to have 
the right talent in place to service their 
growth and ensure good governance  

E-commerce and retail  
Consumer and corporation spending 
is likely to increase as interest rates 
lower, as a result businesses will need 
informed treasurers on hand to manage 
cash flow. Moreover, we are seeing a 
number of exciting digitisation projects 
in this space 
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Candidate expectations 

Treasury contractor and client expectations are 
well aligned on all aspects from hybrid working, 
compensation packages and employee benefits. 

 –  Three to four days a week in the office is the widely 
accepted working arrangement

 –  Junior interim treasury candidates who are looking 
for 20% minimum jump on their salaries. They are 
likely to move roles every two years for progression

 –  The interim managers are more focused around the 
contracting work they can put on the CV and what 
it does for their career

 –  Benefit expectations have remained consistent, 
with candidates expecting pension, up to 20% 
bonus, healthcare, and life insurance as standard

What is driving change  
in the treasury recruitment market? 

Economic volatility, rising interest rates, inflation, and 
geopolitical risks are prompting businesses to seek 
flexible and skilled treasury contractors for short-
term strategic adjustments. 

As a result, a massive need for experience in debt 
and refinancing. 

Three to four days a week in the 
office is the widely accepted 
working arrangement
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Interim treasury day rates

Commerce & Industry Financial Services

Interim Group Treasurer 800-1600 700-2000

Interim Deputy Treasurer/Assistant Treasurer 600-1000 600-800

Interim Senior Treasury Consultant 850-1500 1000-1500

Interim Senior Treasury Systems Consultant 500-800 400-900

Interim Treasury Consultant 400-900 300-900

Interim Treasury Manager (operations) 350-550 350-550

Interim Treasury Manager (front office) 400-550 350-550

Interim Treasury Accountant 300-750 300-750

Interim Treasury Analyst 250-350 250-400

All rates are in GBP.
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Europe treasury market

Qualification level

 Financial Services | 62%

   Commerce  
& Industry | 25%

  Professional  
services | 13%

  Qualified by  
experience | 67%

   ACA | 17%

  Part-qualified | 16%

43%

29%

29%

28%

14%

14%

14%

14%

15%

Career progression

Applied on company website

New challenge in a different sector

Linkedi8

Increased compensation

Recruitment consultancy

Headhunted

Better work/life balance

Applied via job board

What is your basic salary, 
excluding bonuses?

14% 
£110,000-£139,999

14% 
€80,000-€109,999

14% 
£140,000-£169,999

57%
€30,000-€49,999

What would be your top reason 
for moving to a new role?

How did you find your current role?

Fastest growing industries

Manufacturing  | 500% growth

Technology | 500% growth

Hospitals and healthcare | 171% growth

Europe treasury key findings
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Europe treasury market insight

The senior end of the treasury market has been 
relatively stable across all countries in Europe this 
year, with most large corporates across all regions 
enjoying longevity of their more senior treasury 
professionals in role. 

We continue to see the growth of cash management 
and back-office teams in Poland, Ireland and 
Hungary, where the talent pools are increasing in 
both size and quality, this has the impact of pushing 
up salaries in the region to reflect the quality of 
candidates, making presence these regions less cost-
effective than in the past but equally attractive due to 
the high concentration of quality candidates. 

Switzerland and the Netherlands continue to be 
particularly important centres for senior Treasury 
talent, with an international mindset and a broad 
talent pool of top tier strategic treasurers, these 
continue to be important bases for the European 
leads of large multinationals in addition to domestic 

organisations. Luxembourg continues to be a dynamic 
environment for funds and increasingly corporates 
to base their treasury function, in particular the 
environment is attractive for debt capital markets 
transactions. 

Across Europe, the biggest demand for senior 
talent has been in private equity backed companies 
that are experiencing significant growth, typically 
with an international footprint, these roles offer the 
opportunity to builds a function in addition to being 
hands-on with the business to raise finance and 
facilitate group strategy.

The talent pool in continental Europe is excellent, with 
technically strong professionals who are familiar with 
complex scenarios within international organisations. 
As we see M&A activity picking up and an increasing 
number of US multinationals establishing their 
treasury teams in Europe, there is every reason 
to expect the senior Treasury market to see more 
movement next year. 

The talent pool in continental Europe 
is excellent, with technically strong 
professionals who are familiar 
with complex scenarios within 
international organisations. 
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Get in touch

Rachael Crocker 
Managing Director | Benelux 
+1 646 846 5293
rachaelcrocker@brewermorris.com

Paige Philips 
Senior consultant
paigephilips@brewermorris.com 
+44 2073 322 199

Ben Kellet 
Senior Consultant  
Treasury | UK
+44 20 7415 2841
benkellet@brewermorris.com

Sam Roberts 
Senior Consultant  
Treasury | UK 
+44 20 3928 9959
samroberts@brewermorris.com

Eliot Bates 
Director | Head of Practice  
Treasury | UK
+44 20 7332 9588
eliotbates@brewermorris.com
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About Brewer Morris

Through integrity, flexibility, specialist expertise 
and always delivering results, we’ve built lasting 
relationships with professionals and businesses.

We work with professionals at every level, 
connecting them with small and medium sized 
enterprises and multinational businesses  
in every industry.

We are part of The SR Group, a fast-growing and 
hugely successful collection of specialist search and 
recruitment consultancies covering everything from 
tax, treasury and senior finance, as well as legal, risk 
and compliance to marketing, sales, HR and IT.

With decades of experience and unrivalled 
knowledge within their specialisms, our people  
are genuine experts.

We’re a trusted tax, treasury and 
senior finance search and recruitment 
consultancy. 

Asia

Hong Kong, 
Singapore

Europe

Amsterdam, 
Dusseldorf, 
Frankfurt

USA

Chicago 
New York 
Orlando

Australia

Sydney, 
Melbourne

UK and Ireland

London, 
Birmingham, 
Bristol, Dublin

Middle East

Dubai
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With strong management, a clear vision and the 
recruitment, training and retention of inspiring 
people, we have developed successful brands 
synonymous with quality around the world.

Each of these brands support clients on mandates 
at all levels of seniority, from entry-level through to 
Heads of, Director and C-Suite positions on both a 
permanent and interim basis.

We’re part of The SR Group, a global search and 
recruitment company that includes specialist search and 
recruitment consultancies Brewer Morris, Carter Murray, 
Frazer Jones, Keller West and Taylor Root.

About our specialist recruitment brands

Brewer Morris is a trusted tax, treasury 
and senior finance search and 
recruitment consultancy.

Through integrity, flexibility, specialist 

expertise and always delivering results, 
we’ve built lasting relationships with 
professionals and businesses.

brewermorris.com 

Carter Murray is a global search and 
recruitment consultancy dedicated to 
marketing and sales. 

Through deep expertise within our 

markets, we’re consistently able to fulfil 
even the most complex briefs and match 
the best specialist to every role.

cartermurray.com

Frazer Jones is a global HR executive 
search and recruitment consultancy.

We help HR professionals thrive and 
empower HR leaders to put people and 

culture at the heart of their business – 
creating a more progressive future, for 
everyone.

frazerjones.com

Taylor Root is a global legal, risk and 
compliance search and recruitment 
consultancy. 

Forming lasting partnerships with our 

clients and candidates, we are constantly 
evolving and continue to shape the world’s 
legal, risk and compliance markets. 

taylorroot.com

Keller West is a global IT specialist search 
and recruitment consultancy.

We help companies worldwide to navigate 
the evolving world of technology and 

talent. Our teams connect businesses with 
the right digital, data, cyber security and 
infrastructure experts.

kellerwest.com

http://www.brewermorris.com
http://www.cartermurray.com
http://www.frazerjones.com
http://www.taylorroot.com
http://www.kellerwest.com



